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Members of t h e Board of T r u s t e e s , P r e s i d e n t J e n n i n g s , P a r e n t s , 
F a m i l y , F r i e n d s and F e l l o w G r a d u a t e s . C o n g r a t u l a t i o n s t o you a l l , 
but e s p e c i a l l y t o t h e p a r e n t s o f our honored g r a d u a t e s who i n s p i r e d , 
and i n o t h e r i m p o r t a n t ways, h e l p e d them t o r e a c h t h i s g o a l . 
I t i s a g r e a t p r i v i l e g e t o be a b l e t o t a l k w i t h you t h i s morn-
i n g . O hio S t a t e i s a t r u l y g r e a t U n i v e r s i t y and t o be c o u n t e d among 
i t s g r a d u a t e s i s a s i g n i f i c a n t d i s t i n c t i o n . Many o f i t s 19 c o l l e g e s 
are among t h e most p r e s t i g i o u s i n the l a n d and a l l o f them, I'm s u r e , 
a r e s t r i v i n g f o r e x c e l l e n c e . W i t h an annual budget of 750 m i l l i o n 
d o l l a r s , 7,000 c o u r s e s , a f a c u l t y o f 4,000 and a s t u d e n t body of 
c l o s e t o 60,000, t h i s u n i v e r s i t y i s awesome. I t reminds me of what 
Y o g i B e r r a s a i d when he was asked i f he wanted t o have d i n n e r at one 
of New Y o r k ' s most p o p u l a r r e s t a u r a n t s . "Naw," he s a i d , "Nobody goes 
t h e r e anymore. I t ' s t o o crowded.'' 
As a r e s u l t of t h e tremendous f a c i l i t i e s h e r e , t a l e n t e d t e a c h e r s 
and a d m i n i s t r a t o r s , and t h e r a p i d l y a d v a n c i n g l e v e l o f t e c h n o l o g y , 
t h i s c l a s s i s p r o b a b l y the b e s t educated i n t h e h i s t o r y o f t h e u n i -
v e r s i t y . The bad news ( o r p e r h a p s i t ' s even b e t t e r news) i s t h a t 
t h e next c l a s s w i l l u n d o u b t e d l y be b e t t e r e d u c a t e d t h a n you because 
t h e r e w i l l be more new' t h i n g s t o t e a c h . 
That doesn't speak v e r y w e l l f o r my own e d u c a t i o n s i n c e more 
than 170 c l a s s e s have g r a d u a t e d from The Ohio S t a t e U n i v e r s i t y s i n c e 
I l e f t h e r e o v e r 44 y e a r s ago. When I say t h a t . I am not s p e a k i n g 
d i s p a r a g i n g l y o f t h e e d u c a t i o n I r e c e i v e d . Q u i t e t o t h e c o n t r a r y : 
I t h i n k t h a t i t was t h e n a l s o e x c e l l e n t by c o mparison w i t h o t h e r 
i n s t i t u t i o n s o f h i g h e r l e a r n i n g . And, I w i l l be f o r e v e r g r a t e f u l 
t o a g r e a t many of t h e f a c u l t y and a d m i n i s t r a t i o n who,in a v e r y r e a l 
wav, shaped my c a r e e r . 
Among them were Lew M o r r e l l , a V i c e P r e s i d e n t o f t h e U n i v e r s i t y , 
who l a t e r went on t o be P r e s i d e n t of t h e U n i v e r s i t y o f Wyoming at 
L a r a m i e , and from t h e r e P r e s i d e n t of t h e U n i v e r s i t y o f M i n n e s o t a ; 
L. W. S t . John ("Mr. S a i n t " ) a f t e r whom t h i s b u i l d i n g i s named, and 
who was D i r e c t o r o f A t h l e t i c s from 1913 t o 1947. He gave me a j o b 
when I needed i t . O t h e r s i n t h e A t h l e t i c ' Department who were e s p e c i -
a l l y h e l p f u l i n c l u d e d P a u l Brown and t h e l a t e L a r r y S n yder, t h e 
d i s t i n g u i s h e d t r a c k and f i e l d c o a c h . Among t h e t e a c h i n g f a c u l t y , 
I r e c a l l w i t h a f f e c t i o n Herman N o l e n , who l a t e r went on t o become 
P r e s i d e n t and Chairman of McKesson fc R o b b i n s . And H a r l a n H a t c h e r , 
who l a t e r became P r e s i d e n t o f t h e U n i v e r s i t y o f M i c h i g a n . The 
g r e a t g e o g r a p h e r , Dr. R o d e r i c k P e a t t e ; and Dr. F r e d H e i m b e r g e r , C h a i r -
man o f t h e Department of P o l i t i c a l S c i e n c e , l a t e r V i c e P r e s i d e n t f o r 
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Academic A f f a i r s of t h e U n i v e r s i t y . Dr. Theodore Beekman was my 
s t a t i s t i c s p r o f e s s o r . He s a i d , "Read de book and come t o de c l a s s 
and you W i l l pass de c o u r s e . " I t wasn't t h a t easy, but I l e a r n e d 
a l o t . And, I always admired the work of R a l p h F a n n i n g , a d i s -
i i n g u i s h e d p r o f e s s o r i n t h e C o l 1 ege o f F i n e A r t s , who encouraged 
my i n t e r e s t i n a r t . And who c o u l d f o r g e t Ecw-ard S. ("Beanie") Drake, 
t h e D i r e c t o r o f Student A c t i v i t i e s , a f t e r whom the Student Union 
B u i l d i n g i s named? 
There a r e many more to o numerous t o m e n t i o n , but i t was a l s o 
h e r e i n 1937, i n f r o n t o f t h e o l d KapDa House on 15th S t r e e t , t h a t 
I f i r s t met M a r i e M a r s h a l l , the b e a u t i f u l l a d y who was t o l a t e r 
become my w i f e . You, t o o , w i l l have many happy r e c o l l e c t i o n s o f 
your days here as l o n g as you l i v e , and you w i l l , I'm c o n f i d e n t , 
be i n c r e a s i n g l y t h a n k f u l f o r t h e o p p o r t u n i t y t h i s U n i v e r s i t y has 
g i v e n you. 
But enough n o s t a l g i a ! 
I would l i k e t o t a l k f o r a few m i n u t e s about my i m p r e s s i o n 
of t h e w o r l d you are e n t e r i n g b u t , f i r s t , b ecause I am t h e o n l y 
r e m a i n i n g o b s t a c l e between you and your d i p l o m a s , I ' l l t e l l you 
a s t o r y which I hope w i l l a l l a y any f e a r s y o u may have about t h e 
1ength o f my remarks. 
S e v e r a l y e a r s ago a man making the commencement ad d r e s s t o 
a g r a d u a t i n g c l a s s i n t h e c h a p e l at Y a l e U n i v e r s i t y d e c i d e d t o 
t a l k about j u s t t h a t - Y a l e . "Y" he s a i d s t o o d f o r "Youth" -
t h e v i t a l i t y o f "Youth," and for. h a l f an h o u r he t a l k e d about 
" Y o u t h . " "A" he s a i d s t o o d f o r " A b i l i t y . " The " a b i l i t y " t o 
r e a s o n - t h e " a b i l i t y " t o t h i n k l o g i c a l l y , and he t a l k e d about 
" a b i l i t y " f o r a n o t h e r 20 m i n u t e s . "L" he s a i d s tood f o r " l o v e , " 
t h e g r e a t e s t o f a l l emotions and he t a l k e d about " l o v e " f o r 
a n o t h e r 20 m i n u t e s . And, f i n a l l y , "E" he s a i d , s tood f o r " e f f o r t . " 
The " e f f o r t " r e q u i r e d t o e x c e l - t h e " e f f o r t " t o get t h i n g s done, 
and he t a l k e d about " e f f o r t " f o r another 15 m i n u t e s . He c o n c l u d e d 
h i s remarks and r e c e i v e d " p o l i t e a p p l a u s e " as the new g r a d u a t e s 
stormed from t h e c h a p e l . As he walked down t h e a i s l e he n o t i c e d 
t h a t one new gradua t e had remained i n h i s pew, on h i s k n e e s , 
a p p a r e n t l y p r a y i n g . The commencement s p e a k e r was i m p r e s s e d ! He 
s t o p p e d by t h e young man and s a i d , "Excuse me, son, what was i t 
t h a t I s a i d t h a t touched you so d e e p l y ? " The new g r a d u a t e s l o w l y 
l o o k e d up and r e p l i e d , "To t e l l you t h e ' t r u t h , s i r , I was j u s t 
t h a n k i n g God t h a t I d i d n ' t go t o t h e M a s s a c h u s e t t s I n s t i t u t e o f 
T e c h n o l o g y . " 
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The w o r l d economy has changed treme n d o u s l y i n t h e l a s t f o r t y 
y e a r s . A l t e r World War I I i h e U n i t e d S t a t e s came as c l o s e as any 
n a t i o n e v e r has t o c a l l i n g a l l the s h o t s , e c o n o m i c a l l y and m i l i -
t a r i l y . T h i s c o u n t r y a l o n e accounted f o r n e a r l y 50 pe r c e n t o f t h e 
w o r l d ' s p r o d u c t i o n . F o l l o w i n g World War I I we used our money, o u r 
t e c h n o l o g y , and our e x p e r t i s e t o h e l p r e b u i l d t h e w a r - t o r n n a t i o n s -
f r i e n d s and f o e s a l i k e . We d i s c o u r a g e d o u r former enemies f r o m 
d i v e r t i n g t h e i r p r e c i o u s r e s o u r c e s t o r e b u i l d t h e i r n a t i o n a l d e f e n s e . 
We a l s o d i d t h a t . W i n s t o n C h u r c h i l l s a i d t h a t t h e p r i c e o f g r e a t n e s s 
i s r e s p o n s i b i l i t y . We met our r e s p o n s i b i l i t y as l e a d e r o f t h e f r e e 
w o r l d v e r y w e l l . Some would argue t o o w e l l . By 1980 o u r 50 p e r c e n t 
s h a r e o f w o r l d output was down t o 22 p e r c e n t . 
Throughout t h e l a t e 1960s and 1970s, y e a r s o f tremendous economic 
u p h e a v a l , our to u g h e s t c o m p e t i t o r s toughed i t o u t . T h e i r s h a r e o f 
w o r l d t r a d e i n c r e a s e d - our sha r e dropped from 16 p e r c e n t t o j u s t 
11 p e r c e n t . C l e a r l y t h i s g r a d u a t i n g c l a s s i s f a c e d w i t h a w o r l d i n 
t r a n s i t i o n ; from a d o m e s t i c economy based on r e l a t i v e s e l f - s u f f i c i e n c y 
t o a h i g h l y c o m p e t i t i v e i n t e r d e p e n d e n t g l o b a l economy. Trade i s no 
l o n g e r a l u x u r y t o be i n d u l g e d i n at o u r c o n v e n i e n c e . I t i s as c r i t i c a l 
f o r t h i s c o u n t r y as i t i s f o r any o t h e r n a t i o n i n t h e w o r l d . Economic 
i n t e r d e p e n d e n c e i s a f a c t o f l i f e . The t r a n s i t i o n from a domest i c 
economy t o a c o m p e t i t i v e g l o b a l economy cannot be sto p p e d by a domestic 
c o n t e n t law, a new q u o t a , o r even a 'Buy Amer i c a n ' campaign, n o r s h o u l d 
we t r y t o s t o p i t b e c a u s e w h i l e t h e s e changes a r e sometimes d i s r u p t i v e 
and d i s c o n c e r t i n g , t h e y a l s o p r e s e n t g o l d e n economic o p p o r t u n i t i e s f o r 
us. 
P r e s i d e n t Reagan p u t i t v e r y w e l l when he s a i d , " A l l n a t i o n s 
are i n t h e same boat e c o n o m i c a l l y . I f one t r a d i n g p a r t n e r s h o o t s 
a h o l e i n t h e b o a t , does i t make sense f o r us t o shoot a n o t h e r h o l e 
i n t h e b o a t ? There a r e th o s e who say, y e s , and c a l l i t g e t t i n g 
tough. I c a l l i t g e t t i n g wet a l l o v e r . " 
(And i n t h i s c o n n e c t i o n I t h i n k i t i s i n t e r e s t i n g t h a t the 
P r e s i d e n t on Wednesday named W i l l i a m B r o c k as S e c r e t a r y o f L a b o r . 
H i s appointment was g e n e r a l l y w e l l r e c e i v e d by l a b o r , and B i l l B r o c k 
i s b a s i c a l l y a f r e e t r a d e r . ) 
D u r i n g t h e p e r i o d 1960 t o 1983, r o u g h l y t h e l i f e t i m e o f most 
of you i n t h i s g r a d u a t i n g c l a s s , p r o d u c t i v i t y ( t h a t i s t h e r e a l 
g r o s s domest i c p r o d u c t per employed p e r s o n ) i n c r e a s e d 1.2 P e r c e n t 
i n t h e U n i t e d S t a t e s . Even t h e U n i t e d Kingdom averaged 3.2 p e r c e n t . 
Germany, F r a n c e and K o r e a a l l d i d p r o g r e s s i v e l y b e t t e r , and J a p a n 
had a whopping 5.9 p e r c e n t i n c r e a s e . You've p r o b a b l y h e a r d t h o s e 
f i g u r e s b e f o r e . They may sound l i k e doom and gloom. But t h e y need 
n o t , and doom and gloom i s not what I came h e r e t o t a l k about. 
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America i s s t i l l the s t r o n g e s t , f r e e s t , and most p r o s p e r o u s 
n a t i o n on e a r t h . The new economic r e a l i t i e s t h a t we f a c e r.r>w i n 
the e i g h t i e s won't c h a n r e t h a t f a c t u n l e s s we i r n o r e them. Indeed, 
they p r e s e n t us t h e o p p o r t u n i t y t o grow even s t r o n g e r f o r t h e 
benef i t o f ever y r e s i d e n t . So what do we do ? A great mar.y o r can i -
z a t i o n s and i n d i v i d u a l s have been c o n s i d e r i n g t h a t quest i o r . , and I 
b e l i e v e we are b e g i n n i n g t o reac h a consensus. I ' l l j u s t r.ent i o n 
a c o u p l e s e t s o f recommendations o f which I have some knowledge. 
In June o f 19S3, P r e s i d e n t Reagan e s t a b l i s h e d the P r e s i d e n t ' s 
Commission on I n d u s t r i a l C o m p e t i t i v e n e s s t o recommend ways t o 
i n c r e a s e l o n g - t e r m c o m p e t i t i v e n e s s i n U.S. i n d u s t r i e s at home and 
abroad. The Commission o f which I was a member i n c l u d e d 29 o t h e r 
l e a d e r s from American b u s i n e s s , l a b o r , government and ac a d e m i a . 
I t c o m pleted i t s work i n December o f l a s t y e a r and i t s r e p o r t was 
r e l e a s e d about a month ago. 
The Commission recommends that we meet t h e c o m p e t i t i v e c h a l l e n g e 
i n f o u r broad complex a r e a s . They are t e c h n o l o g y , c a p i t a l r e s o u r c e s , 
human r e s o u r c e s , and i n t e r n a t i o n a l t r a d e , and the r e p o r t c a k e s 
s p e c i f i c recommendat i o n s as t o what needs t o be done. I b e l i e v e 
t h i s r e p r e s e n t s a r e m a r k a b l e consensus among such a d i v e r s e group 
and t h a t i s e n c o u r a g i n g . I a t t r i b u t e i t t o t h e f a c t t h a t t h e r e c e n t 
r e c e s s i o n has t aught us some l e s s o n s . We are p r e s e n t l y a l i t t l e 
more i n c l i n e d t o work t o g e t h e r t o a c h i e v e our common g o a l s than we 
are t o attempt t o enhance o r p r o t e c t our r e s o e c t i v e s e l f i n t e r e s t s . 
In a s i m i l a r way, e a r l y l a s t y e a r t h e U.S. Chamber o f Commerce, 
the N a t i o n a l F e d e r a t i o n o f Independent B u s i n e s s , t h e A m e r i c a n B u s i -
ness C o n f e r e n c e , t h e N a t i o n a l A s s o c i a t i o n o f W h o l e s a l e - D i s t r i b u t o r s , 
and t h e B u s i n e s s R o u n d t a b l e formed a c o a l i t i o n t o produce a p l a n 
f o r r e d u c i n g f e d e r a l s p e n d i n g . They p r e s e n t e d i t t o t h e P r e s i d e n t 
and h i s p r i n c i p a l f i n a n c i a l a d v i s o r s on January 15 o f t h i s y e a r . 
A g a i n , t h i s attempt was d i f f e r e n t from t h o s e o f past c o a l i t i o n s . 
I t got o f f t o an e a r l y s t a r t , i t was a b l e t o r a t i o n a l i z e some very 
d i v e r g e n t p o i n t s o f v i e w , and i t p r e s e n t e d a unanimous recommendation. 
Yes, I b e l i e v e t h e r e c e n t r e c e s s i o n and our p r e s e n t p r o b l e m s 
may have been a b l e s s i n g i n d i s g u i s e . Q u i t e p o s s i b l y G e n e r a l Motors 
would not have p e r c e i v e d such a r e v o l u t i o n a r y p r o j e c t as S a t u r n , nor 
would t h e Auto Workers have been w i l l i n g t o accept i t , had not t h e 
c o m p e t i t i v e s i t u a t i o n b e t t e r f o c u s s e d t h e i r a t t e n t i o n on some o f 
t h e i r b a s i c p r o b l e m s . 
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In any c a s e , t h e domestic eco-omic cut 1ook i s much b r i g h t e r 
-ban i t was when you e n t e r e d c o l l e g e about f o u r y e a r s ago. 
I n f l a t i o n , w h i c h was 12 p e r c e n t , ha? f a l l e n t o 4 percent f o r t h e 
past 12 months. The prime i n t e r e s t r a t e , which was at 21 p e r c e n t 
i n 19S0, t h e h i g h e s t l e v e l s i n c e t h e C i v i l War, i s now at 10.5 
p e r c e n t , and I hope w i l l c o n t i n u e t c f a l l . The s t o c k market has 
been h i t t i n g h i s t o r i c h i g h s , a p p r o x i m a t i n g t h e 1300 mark, and 
v e n t u r e c a p i t a l i s b e i n g i n v e s t e d at a l l - t i m e r e c o r d l e v e l s . 
More than 1,200,000 new f i r m s have i n c o r p o r a t e d i n t h e n a s t 
two y e a r s a l o n e , demonst r a t i n g t o t h e w o r l d t h a t the Ameri can s p i r i t 
of e n t r e p r e n e u r s h i p i s a l i v e and w e l l . In 1984 t h i s s u s t a i n e d growth 
c r e a t e d o v e r 3,200,000 new j o b s . T h i s i s t h e l a r g e s t o n e - y e a r 
i n c r e a s e i n employment i n t h e h i s t o r y of t h e U n i t e d S t a t e s . Admit -
t e d l y , a l l i n d u s t r i e s have not p a r t i c i p a t e d e q u a l l y i n t h i s r e c e n t 
r e c o v e r y , and t h e r e a r e t h o s e who s a y the s o - c a l l e d "smoke s t a c k " 
i n d u s t r i e s a r e dead. I don 11 b e l i e v e i t . They 1 r e h a v i n g t o make 
some d i f f i c u l t a d j u s t m e n t s , but can you imagine an adequate defense 
program w i t h o u t s t r o n g s t e e l and aluminum i n d u s t r i e s ? 
Unemployment, always t h e l a s t i n d i c a t o r t o respond t o a r e c o v e r y , 
has f a l l e n from 10.8 p e r c e n t t o 7.2 p e r c e n t , and we can expect t o see 
t h i s c o n t i n u e t o f a l l o v e r t h e next c o u p l e o f y e a r s . The i n c r e a s e 
i n i n d u s t r i a l p r o d u c t i o n i n the U n i t e d S t a t e s between December o f 1983 
and December o f 1984 was g r e a t e r t h a n f o r any o t h e r m ajor i n d u s t r i a l 
c o u n t r y , e x c e p t Japan. The index o f l e a d i n g i n d i e a t o r s i n c r e a s e d 
f o r 21 c o n s e c u t i v e months between September o f 1982 and J u l y o f 1984. 
For t h e pas t 7 months i t has remained r e l a t i v e l y f l a t . F o l l o w i n g two 
y e a r s o f above-average v i g o r , t h e U.S. economy appears t o be s e t t l i n g 
i n t o a s u s t a i n a b l e p e r i o d o f s t rong , h e a l t h y growth. 
Lower t a x e s , l e s s r e g u l a t i o n , a sound monetary p o l i c y a r e p r o v i n g 
to be sound economic p o l i c y . There a r e , however, d o m e s t i c c h a l l e n g e s 
yet t o be f a c e d , and my o p t i m i s t i c o u t l o o k f o r our n a t i o n depends UDon 
our s u c c e s s f u l l y n a v i gat i n g between some t r e a c h e r o u s s h o a l s i n t h e 
f u t u r e . 
F e d e r a l s p e n d i n g remains out o f c o n t r o l . A former D e m o c r a t i c 
S e n a t o r from G e o r g i a , Herman TaImage, ob s e r v e d s e v e r a l y e a r s ago t h a t 
" v i r t u a l l y e v e r y t h i n g i s under f e d e r a l c o n t r o l nowadays e x c e o t t h e 
f e d e r a l b u d g e t . " U n f o r t u n a t e l y , d e s o i t e t h e d e c o n t r o l o f s e v e r a l 
l a r g e i n d u s t r i e s , t h a t i s s t i l l at l e a s t h a l f t r u e . F u e l e d by a u t o -
matic i n c r e a s e s g u a r a n t e e d by c o s t - o f - l i v i n g a d j u s t m e n t s , t h e e n t i t l e -
ment programs grew w i t h o u t r e s t r a i n t . Today f u J l y o n e - t h i r d of t h e 
f e d e r a l budget i s i n d e x e d t o i n f l a t i o n . Those COLA i n c r e a s e s a l o n e 
have c o s t t h e t a x p a y e r s more than f i v e hundred b i l l i o n d o l l a r s i n t h e 
past 21 y e a r s , and unchecked are e x p e c t e d t o c o s t a n o t h e r one t r i l l i o n 
d o l l a r s i n t h e next s i x y e a r s . I t i s too c o s t l y and i t i s u n f a i r 
f o r f e d e r a l employees t o have t h e i r a l r e a d y - g e n e r o u s p e n s i o n p l a n s 
i n d e x e d t o i n f l a t i o n when o n l y 3 p e r c e n t o f t h e p e n s i o n p l a n s i n t h e 
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p r i v a t e s e c t o r have any COLA at a l l . The f e d e r a l budget t h r o u g h 
the f i r s t t h r e e months i s up 12 p e r c e n t . In f a c t , t h e f e d e r a l 
budget i s g r o w i n g at t h r e e t i m e s t h e r a t e o f i n f l a t i o r . and t w i c e 
the r a t e o f c u r g r o s s n a t i o n a l p r o d u c t . 
The s e c o n d c h a l l e n g e we f a c e i s t h e n e v e r - e n d i n g b a t t l e t o 
cont r o l i nf1 at i o n . Y e s , i n f l a t i o n i s down s i g n i f i c a nt 1y from t h e 
1970s, but t h e r e i s a l w a y s t h e danger t h a t i n f l a t i o n f i l l r e k i n d l e 
i f t he Fed d o e s not maint a i n slow and s t e a d y money growt h. 
The t h i r d c h a l l e n g e i s t h a t p r e s e n t e d by some i n Washington 
who would r e d u c e p r o j e c t e d d e f i c i t s t h r o u g h i n c r e a s e d t a x e s on t h e 
w o r k i n g men and women o f A m e r i c a . Y e s , t h e d e f i c i t s a r e t o o h i g h . 
Any d e f i c i t i s too h i g h , but i n c r e a s i n g t a x e s w i l l not c l o s e t h o s e 
d e f i c i t s . We t r i e d t h a t i n 1982 and t h e d e f i c i t o n l y - i n c r e a s e d . 
Yes, we need t a x r e f o r m , but not i n c r e a s e d t a x e s . (Lower r a t e s , 
r e t a i n i n d e x i n g , s i m p l i f i c a t i o n , reduce b i a s a g a i n s t s a v i n g s and 
i n v e s t m e n t . ) 
The f o u r t h and f i n a l , c h a l l e n g e comes from t h o s e who are 
proponents o f c e n t r a l i z e d economic p l a n n i n g - now r e f e r r e d t o as 
" i n d u s t r i a l p o l i c y . " I t would r e p l a c e t h e economic d e c i s i o n o f 
more than 200,000,000 consumers and more t h a n 11,000,000 b u s i n e s s e s 
i n A m e r i c a w i t h t h e d i c t a t e s o f a few economic e x p e r t s who c l a i m 
t o know b e t t e r than t h e market which i n d u s t r i e s a r e g r o w i n g and 
which i n d u s t r i e s are d y i n g . Proponents o f " i n d u s t r i a l p o l i c y " 
o r c e n t r a l i z e d p l a n n i n g s h o u l d l o o k around t h e w o r l d and peek 
b e h i n d t he I r o n Curt a i n t o see the r e s u l t s o f g i v i n g s u c h economic 
powers t o a c e n t r a l government. 
W e l l , c e r t a i n l y , you a r e embarking upon your c a r e e r s at a 
most e x c i t i n g t i m e . 
Over t h e past 20 o r 25 y e a r s , i n c r e a s i n g l y o v e r t h e l a s t few 
y e a r s , I have been asked what do you p e r s o n a l l y have t o do t o be 
s u c c e s s f u l . I'm not s u r e I am q u a l i f i e d t o answer t h a x , but you 
mi ght be i n t e r e s t e d i n what I have s a i d . 
F i r s t , d e v e l o p a keen sense o f p e r s o n a l i d e n t i f i c a t i o n w i t h 
the s u c c e s s o r f a i l u r e o f any a c t i v i t y w i t h which you a r e a s s o c i -
a t e d . Don't be a "my hands were t i e d " o r "you can't b e a t C i t y H a l l " 
t ype. 
S e c o n d l y , enjoy your work. Develop a genuine f o n d n e s s f o r your 
j o b . C a l l i t t h e work e t h i c , i f you w i l l , and i t w i l l t a k e a l o t 
o f work b e c a u s e i t ' s t r u e , t h e r e i s no such t h i n g as a " f r e e l u n c h . " 
As Napoleon H i l l w r o t e , " C u l t i v a t e t h e h a b i t o f g o i n g t h e e x t r a 
m i l e . " 
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T h i r d , c u l t i v a t e a sense o f urgency. A d e s i r e t o get i t done 
now. Don't p r o c r a s t i n a t e . 
F o u r t h, be a c o n s t r u c t i v e d i s c o n t e n t . Don 11 be sat i s f i e d w i t h 
t h e s t a t u s quo. F i n d a b e t t e r way and implement i t . 
And, f i n a l l y , keep i n mind t h o s e t h i n g s your f a t h e r and mother 
taught you - l i k e f a i r p l a y , i n t e g r i t y , good manners, t h e Golden Rul e . 
To t h e s e I might add f o r t h e b e n e f i t o f t h i s d i s t i n g u i s h e d 
.group: l e a r n t o o p e r a t e a s m a l l computer; have a l i t t l e l u c k ; and 
t a k e t i m e t o s m e l l t h e r o s e s a l o n g the way. 
Yes, you g r a d u a t e a t an e x c i t i n g and c h a l l e n g i n g t i m e . F a r 
from p e r f e c t - but as t h e h i s t o r i a n , Oscar H a n d l i n , s a i d : "Toughness 
of t h e t i m e s i s t h e f l a b b y a l i b i o f t h e u n d e r a c h i e v e r . Our f o r e -
f a t h e r s , who l a b o r e d i n t h e shoos and i n t h e f i e l d , d i d not w a i t f o r 
time t o s p r i n g i n t o j o i n t b e f o r e they went t o work. There i s not -
never has been - any c o r r e l a t i o n whatever between ease o r s t r a i n 
i n t h e w o r l d and man's c a p a c i t y f o r d o i n g . 
There i s a r e m a r k a b l e c o n s e n s u s d e v e l o p i n g as t o what we need 
L O do. I t i n v o l v e s g r e a t change. You w i l l c e r t a i n l y p a r t i c i p a t e i n 
i t . You may implement i t , and you can be b e n e f i c i a r i e s o f i t . 
You a r e l i v i n g i n a new g l o b a l s o c i e t y and g l o b a l c o m p e t i t i o n . 
The w o r l d i s you a r e n a . 
God b l e s s you. C o n g r a t u l a t i o n s and good l u c k . 
Thank you. 
